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AINLNUNAENS

wNUNaENS

Objective

KRs

WHUUHURNTS Action Plan

1: @ASUNITIHULNTIIUITYSEAU
LINUIBF

O1. HANATLRAUN SEAU Q1
(1§10 scorpus)

VLAY 15% 21N
ALeaY 3 U

1. @ESUNITLHELNTITUINY

1%

P : INTINEUNTHAINUITEAY 02. FfantsmAdosuummemansiny/msBeuns |5 1509/ 0. advauulmAndnmiidenuiIne mansnugIu uag 13y
wnemansAnulussAund wae  @ou F1an3U33330 (basic science research)
SYAUUIUIYIR 03, YNAUDNANUFIULNNEAEASANY/N1558uN1S |5 1303/ 3. Timuideny Flagship research
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O7.
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aﬁfuayu Visiting Professor LuU onsite Lay
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6. aiaUnginnilauanUs Global Citizen

08. ¥angms international Exchange

10 iangns
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pLiiunTseaiiod + ndnans international short course/
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Objective

KRs

WHUUHURNTS Action Plan
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5. Stem cell
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Objective
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Ltwuﬂﬁﬁami Action Plan
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(TQA , AHA , WFME , EdPEx ,AUN-QA,
HA-IT)
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20. #5149 Educational Ecosystem vnaadiunslusazsineuseing
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D2 @519.A39918798
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5. @519 MOU Inedaia3ulyilin Joint Research wag Joint Degree
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1. Net profit margin ianiusauaz 20 nanyalvaInusIINaAns RN Inensuazmalulagag1efuan
2. ROI, ROA W32 sa8az 20

(Smart Organization)

) AILNUNALNS o _
UHUNAYNS — WHUUZURANTS Action Plan
Objective KRs
10. a3519AHIUAININTRY 016.7M3NUTEENTNNYDY 5185UgeNINTeINY
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Aanssulunisiiusels viean 5%
519918

11. @3719l59aneNUNalusSEUU Privatization U419 300 wigd (017, Walsang1uia 1e.nediad JUausnistaniglud
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msfsmeedldluounan (Smart Healthcare)
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3. Personalized Medicine
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1. Internationalization

OKRs SZAUAMY

1. QS Ranking <400

OKRs 52AU

Objective AINTEAUA Wi Galleplig
<400
O1: AR UM TWEUNIINUIBTEAVUILIYIR  [KPI1. nuiddelusedu Q1 s 15% (911 scorpus WU 15% UKW v
LavdnaIu
NUITLFNUN 1
509/Au/
02 : ANSEELWIHAINUIFLUBNNEAENT  |KPI2. ARUNIUATMULNNY A ERSAN®/NISIS8UNSEDY 5 Sy v
AnenlussAUTI® LaTITAUUIUILIR
KPI3. % I@UBNaIUAIULANEAE@RSANY/A1SS U Saau 5 5894 v
o Av Aa ¢y . Ay aa ) v . A X /
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research wazdwUUAIENS
KPI5. flAs9n153989UmdnS Wisulay 20% v
' - Yo oa v a o a X Ao ~ X | a = /
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o a < X :
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KPI9. 417U Visiting Professor wWUU onsite WU 10%-15% ol v
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OKRs 526U

2. Networking and Societel

responsibility

Objective AIINTEAUAL W #1919
o7 : ﬁ'ﬂLﬁ%ﬂﬁ@uﬁmwL‘ﬂuLﬁﬂaﬁuﬁiniﬁnﬁi KPI12. 3nununanisinwilsnenn wianseuiunissnelse v
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dl o = @ L% ala o o =3 )
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LANYANEAT VBIAIVNIYT 3-5 UU19ntin) + CA Prostate (Uro) (#aé)
- HASNSIEAU international + CA Cervix (g#)
+ CA Leukemia (nan3)
+ CA Breast (faf)
+ CA Nasopharynx (ENT)
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- 1
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Y

o ddy
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Outcome) %30 GNEEHGLRRN 3R9NT
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OKRs 5sAUANE

OKRs 526U

KPI22. ROI, ROA

Objective AINTTAUALY whaune #1139
s |3 29ANTITIBY 09 : WAINTTUUANTAUNANIINITUINNT KPI14. fi39u3u Dashboard § ¥R 400 ¢ AsEUAZIMN v
= (MIS , MISS DIDA) wusfia Tud 2566
:
&
o) 010 : Wandngas upskillre-skill luseiiu  [KPIL5. 1u3uningns Onsite 12 wiingns v
4% Postgradute Tl wiselinmssndunssiadion
UE) (Ffuramadeu ) + WANgAS international  |KPI16. international short course/ fellowship training iy 3 wingns/U v
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Open Online Course) MOOC - STAUUIUNTR 1 Nangns
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avsUnsviseeuansUng
$1uan 5 Jused
4.mudadunig 013 : #¥1953uu KM vasansuwndliasy  |KPI19. T1utuFoadng KM Portal 20% V8T UIUNIBNY v
A3RY (Financial 2995 (6 steps) nelu U 2566
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014 : Aanssusaiiiesanmsuszifiuna KPI20. BMI naevasynansoglurunmsgu Seway 80 v
gunluaedns
015. AMUSUATININTRY KPI21. Net profit margin Sty :







